 Minutes from Club / Board Meeting, March 26th, 2008
Sherrie H. opened the meeting with a moment of silence followed by the Serenity Prayer.
Scottie read the minutes from last Group/Club meeting. The minutes were accepted. 

Sherrie H. asked Nick to address the group on a situation which has developed with Mr. Stubblefield regarding the purchase of the building we currently reside. Nick has been negotiating and a tentative offer was established of $65,000. Nick stated he needs to get a motion and vote from the group on how to proceed. Nick went further to explain that Randy Sharp is performing two amortizations; no money down, $65,000 over 15 and 30 years. Nick stated that the note would be divided, in which Mr. Stubblefield owns his space and Moss Lane will own theirs. Nicks concerns involves Mr. Stubblefield’s elevation of asking price from $45,000 or $50,000 up to $65,000. Julie asked about the parking situation, expressing concerns of future conflicts over Mr. Stubblefield’s customers and Moss Lane group members. Nick did not know yet about this issue, but felt it could be worked out. Scottie inquired whether Mr. Stubblefield seemed serious about this, that Mr. Stubblefield in the past has been unreliable. Nick responded that not only Mr. Stubblefield seemed very serious, that Mr. Sharp is a dependable man. Also Nick suspects Mr. Stubblefield conscience was troubling him concerning our evactuation. 
Bob spoke up saying he feels the cost is high but is the best deal in town. Bob also felt the parking issues could be worked out. Mike approached the podium to say we had to consider Mr. Stubblefield change of heart regarding raising it to $65,000, that we should act on what we can soon. In addition, there are closing costs and a survey to consider. Mike felt the parking issue should be resolved in writing before we close. Dale “The General” made a motion to allow Nick to negotiate this deal. It was asked that allowing Mr. Stubblefield to know we had the Italian Restaurant we were looking into would give us leverage and a response was the buyer had the leverage. Eddie reminded the group that Kathy should be involved with this deal as she is directly involved. 
It was asked about the staus of the Italian restaurant deal. Kathy approached the group and informed us that the $120,000 offer on the Italian place was declined. It was asked about a leasing option on this place and Kathy explained at $125,000 it would be at $2.80 a sq. foot. Kathy felt the seller would take $120,000 which and an estimate of an amortization would be around $900 a month. Sherrie L. popped up to ask that if we didn’t purchase the Italian restaurant, would the tables and chairs be for sale, because they were very nice. Mike P. applauded Nick and Kathy for their hard work and the group agreed. 
Brett asked for an estimate of monthly payments on a loan for our present building at $65,000. Kathy quickly calculated around $500 to $600. She added there would be no property tax as we are non-profit. Tom inquired about the closing costs where Kathy replied that she believes she has procured the donations to cover these costs. Julie wanted to know who was in charge of the seller’s negotiations; Mr. Stubblefield or Mr. Sharp. Nick replied they are both directly involved. 

Nick expressed we will buy the note and the note will be split so we own our space in this building. Nick feels that parking could easily be worked out. When we have the note drawn up, there could be lawyer’s fees. 

Sherrie L. asked will know more this entire situation by tomorrow. Nick said he will know about the two amotizations tomorrow and he will talk to Mr. Stubblefield. Sherrie added it would be convenient if we knew by then for our Group Conscience. Sherrie B. included if we delay this process of decisions made by the group, Mr. Stubblefield could raise his price. It was decided that we would try for $60,000, but no more than $65,000. Brett explained that across the street parking was not a problem and he would inquire to be sure. 
Dale reminded the group the Prayer Committee is working hard and the group agreed apparently they were working. A motion was made to allow Nick & Kathy to continue his negotiations and try to bring this sale to a close. It was unanimously agreed. 
Kathy concluded with a suggestion of drawing up the contract so if Moss Lane or Mr. Stubblefield decides to sell, the other has the option to buy.



Minutes were taken by and transcribed by Scottie W.

